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In the area the supercomputer segment, Cray competes basically with IBM, Hewlett-Packard, Hitachi, SGI, Sun Microsystems and Bull S.A. The competition in this market segment is by product performance, price/performance, scalability, reliability, quality, and ability to be upgraded or not, features, corporate reputation and the brand image (Ivanenko et al., 2015).. The market approach of Cray is more focused than those of the competitors. In this focus, Cray concentrates mainly on the higher end of the market. Most of the products are made to meet specific needs of the market (de Forcrand, 2012). The systems that are in place provide greater performance. Further in comparison to their competitors, the systems in place provide most difficult computational problems as well as superiority in price or performance in most of the important applications that are in the higher echelons of this market (de Forcrand, 2012). 
Compared to the systems of the competitors, the systems of Cray often provide for an excellent full cost of ownership merits given that they consume less electric power in their usage and also when cooling machines. Further, they are made to occupy less space compared to lower bandwidth cluster systems.
Cray designs the Cray XC series that is superior in comparison to the other adaptive supercomputing architecture. Through the system, it delivers a commitment to this adaptive system that allows for extremity in both the scalability and sustenance in performance (Ivanenko et al., 2015). Cray has the XC platform that is flexible in comparison to the Computing platform offered by IBM. This flexibility ensures that users can easily and precisely configure the machines to meet the specific requirements. With this, they remain confident and can upgrade their systems. The Cray systems can also be enhanced to address the demands of the future.
In comparison to the competitors, the limiting factor in the systems is the ability to have information exchange between the processors. Different from the competitors like IBM Cray dwells in the configuration of chips in torus shape that ultimately maximizes the communication from one chip to another (Ivanenko et al., 2015). Even though Cray does not build its chips, it designs interconnect software between the processors.
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