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Summary: eCatalog 
This software is a catalog for electronic auto parts. Most of the automotive aftermarket warehouses, independent jobbers, distributors, and the service shops depend and rely on the catalogs for electronic auto parts in their business operations. As such, being a step ahead of the competition may be challenging if an organization’s counter staff does not have up-to-date and the most complete information on the aftermarket parts. As such, the eCatalog software offers solutions, which will help a company's employees quickly identify the parts on the aftermarket, minimize the returns, manage the inventory of the parts more efficiently, and assist in servicing the customers better.  This software integration will enhance the operations of a company and assist it in the maintenance of effectiveness as well as the productivity in the production and the service delivery.

This software is designed to deliver certain benefits for an organization. First, it will allow a business to become more versatile, accurate, easy, and fast in searching of the parts. It will also enhance the stocking and selling of the right parts at the required margins. Secondly, the eCatalog software will reduce the returns and increase the satisfaction of the customers. Lastly, it would assist an organization in expanding into new service and product categories through the access to varieties of vehicle databases. The eCatalog can be used across an organization to enhance the effectiveness of all the sales of the aftermarket auto parts. This comprehensive service and parts database can cover more vehicles and interchange listings. Nevertheless, the only major disadvantage is that the integration of the software in the operations management of an organization. However, based on the importance of the software in the enhancement of business operations, its implementation in an organization would be recommended.
Project Plan
	Project Name:
	eCatalog

	Begin Date:
	20 November 2015
	Target End Date:
	1 January 2016
	Final End Date:
	8 January 2016


	Project Scope

	This project is an integration of the eCatalog software into the operations management of an organization. It operates on the improvement of the identification of the aftermarket parts, the minimization of the returns, servicing of the customers, and management of the inventory of the parts.


	Project Goals

	1. To assist the staff of an organization to identify the aftermarket parts quickly.

2. To facilitate the minimization of the returns.

3. To enhance effective management of the inventory of the parts.

4. To enhance service offered to the customers. 


	Resources
	Telephone
	Email Address

	Project Manager
	+ 15625589872662
	projmanager@gmail.com

	Human Resources Manager
	+ 93774976367494
	hrm@gmail.co.ke

	Information Systems Manager
	+ 93733833653739
	informatsm@yahoo.org

	Operations Manager
	+ 87539383655333
	om@gmail.com

	Systems Developer
	+ 8664493383365
	systemsdeveloper_@yandex.com


	Project Budget
	Forecast Cost
	Real Cost

	
	$
	Time
	$
	Time

	Project Development
	10,000
	20 days
	8,500
	15 days

	Systems Integration
	5,000
	15 days
	4,800
	10 days

	Software Applications
	3,000
	10 days
	2,900
	8 days

	Payment of Project Developer 
	1,500
	
	1,450
	

	Project Team Maintenance
	7,500
	6 weeks
	7,000
	6 weeks

	Miscellaneous
	15,000
	
	13,500
	


Production Schedule

	Jobs or actions to be accomplished
	Week 1
	Week 2
	Week 3
	Week 4
	Week 5
	Week 6

	Research on the systems requirements
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	Project evaluation 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Alternatives Analysis
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Software integration into organizational operations
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Recommendation plan 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Financial Analysis
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Implementation
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	Evaluation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Draft and Final Report
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


